Most of tine conplexity is the result of a slow evolution which is
hardly perceived by those who

live it but scholars; one reason is the difference between the tine
scal e of evolution and the career

or life duration of the concerned actors. Consequently, we often
observe that organizational structures are no |onger in phase with the
present requirenents

KM may be a good tool to tackle such an issue which requires a great
deal of information
anal ytical work and col | aborative innovation

We nmust have in nmind that the evolution is underpinned by direct and
i ndirect causes; direct

causes are induced by necessity wheras indirect ones are the
consequence of environment. Now

the causes are far from being perennial and the structures they
originated are still remaining wile

they have di sappeared wi thout anybody being conscious of it either
because nost people do not

pay attention to this phenomenon for they are imersed into routine or
because a few have an

interest in maintaining the existing structures

If we wish to change because we are not pleased with the present
situation we have to

- study the history of the organization
- account for the causes of the mmin paths which have been taken
- conpare those causes with the present necessities and environnent
- distinguish the obsol ete ones fromthose which are still in force
- extract structures due to obsol ete causes
- design new stuctures and suitable procedures
- plan a streanlined trajectory in order to inplenent the new
structures

The concept of "Resilient Enterprise"

characterizes enterprises enough

agile to be able to nodify thenmselves in a nore or |ess permanent way.
I ndeed, enterprise has to

change to conply with external constraints and survive as any |iving
bei ng; noreover, it is toits

interest to do it before being conpelled by events and to precede
conpetitors. This last attitude

di stingui shes proactive enterprises fromnerely reactive ones

Nevert hel ess, Dean Robb (1) showed that managenment coul d be either
per f or mance- based or

adapt ati on- based; the search for performance generally requires the
enforcement of well

establ i shed rul es, workflows and hierarchy which lets no room for

i magi nati on, innovation or

new i deas whereas adaptation inplies nore freedomand initiative.

Jonhattan Byrnes (2) underlines that big organizations are nore often
per f ormance-driven than
entrepreneurial ones which are rather adaptation-driven

Anot her way of considering change is the "obliquity" mnd-set which is
defined by John Kay (3) and |l eads to | ook goals to be reached anot her way
another way that is indirectly

and holistically.



Yes, at least inlarge firns, it is possible to exercise safe
managenent while |aying out freedom

spaces where rules are |looser; this has to be acconpani ed, as Mna
Pear| (4) preconizes it, by an

informati on of good quality for everybody especially about conpetitors
and, a "small units

organi zati on"

Anong the factors of change, custonmers play a crucial role as Charles
Leadbeater (5) states it. He

considers them as "adapters, contributors, participants, designers..."
in so far as you bring them

the suitable structures to exchange with you and tools to test,

sinmul ate or develop their ideas. This

has to keep up with "supporting comunities"," incentives to

i nnovate" , avoiding" proprietary

st andards" which bind custoners, "adapting intellectual property rules
al  owi ng refining

products" as well as training if necessary.

The managenent of | oose structures is not the sane as hierarchical and
bureaucratic ones and

has to coexist with themw thout raising sterile conflicts; it is a
hard job indeed for HR

(1) Dean Robb, Building Resilient Organizations, OD PRACTI TI ONER, Vol
32, N°3, 2000

(2) Jonhattan Byrnes, Learning to manage conpl exity, Wrking Know edge
(Harvard

Busi ness School ), November 7, 2005

(3) John Kay, Obliquity, Financial Tine, 17 January 2004

(4) Mona Pearl, A New Order: Wy entrepreunial conpanies beat |arge
corporations to the

punch, US business review, January 2006

(5) Charles Leadbeater, The user innovation revolution: how business
can unl ock the val ue of

custoner's ideas, National Consuner Council, March 2006 http://ww.ncc. org. uk



http://www.ncc.org.uk_blank

